BAKKRANS

KONTREI TOERE: 20 KEY QUESTIONS

NOTE: Bakkrans is a Nature Reserve, so for us the words “land use” and “economic viability” relate directly to our interaction with a sensitive natural habitat and our conservation ethics.

The Bakkrans cottage site is meant to be basic and to fit into the natural environment. We do not aim to pamper visitors with high tech gadgets and facilities. Our visitors, likewise, view this as a positive way of experiencing nature, as it should be.

Also, we do not have any plans to increase our cottage footprint or our facilities, in an attempt to increase our earnings. 

1. Question: Is your conservation policy available as a written statement?

              Answer:

· A detailed written research and management plan by Conservation management experts is available.

· A written audit report is produced yearly by Conservation Services.

2.   Question: Your program on land use

Answer: 

· All building and restorations were done in the traditional way, using mostly materials obtained from the reserve.

· All activities and food preparation of/for visitors are in the traditional way.

· Removed all livestock to eliminate overgrazing.

· Kept Bakkrans cottage site and development basic and avoided any high tech additions.

· Removed all inner camp fences.

· Closed unnecessary graded roads and replaced with handmade two-wheel tracks which follow the natural contours of the veld.

· Do on-going road maintenance; the most important task in preventing soil erosion.

· Stopped all harvesting of firewood. Purchase Rooikrans for firewood, thereby supporting job creation and eradicating of invasive species.

· Adhere to the ecological principals of only keeping (limited numbers of) the same game species that were originally found in this area.

· Installed additional water points to achieve more even grazing patterns. Can therefore also decide when and where to make water available.

· Installed water pipes for 27 kilometres underground and out of sight, to water points.

· Drains at Bakkrans cottages built strictly according to Nature Conservation guidelines.

· No hunting allowed.

· If necessary, culling of sick and old animals done by Nature Conservation marksmen.

· Numbers of visitors to reserve limited to 8 at any one time.

· Vehicle numbers in reserve limited to 4 at any one time.

· Visitors are not allowed to bring pets, guns, mountain bikes, quad bikes and loud music  into reserve.

· Founding member and participant in leopard research project. 

· Participate in reptile research project.

· Documented rock art in reserve by University of Cape Town and Archaeological Society. 

· Member of the Cederberg Conservancy.

· Member of Cederberg Fire Management Forum. 

· Founding member of the Rooi Cederberg Karoo Park.

· Member of the Cape Mountain Zebra Translocation Working Group

3.   Question: Flora and fauna conservation

        Answer:

· No harvesting of plants or flowers allowed.

· No grazing of veld - all livestock removed.

· Plant survey was done and available in written report.

· Plant survey shows local (regional) names of plants and their medicinal uses.

· Proper veld management leads to increasing numbers of bees, moths, birds, mice & ant species having increasing quantities of food available. They pollinate plants and disperse seedlings. 

4.     Question: Energy use

        Answer:

· No harvesting of firewood.

· Use gas appliances.

· Use diesel vehicles.

· Very low levels (quantities) of energy use.

5.     Question: Are your suppliers informed about your policy?

        Answer:

· This is not applicable. Visitors to Bakkrans are aware of our policies.

6.     Question: Handling of solid waste

        Answer:

· All solid waste removed from reserve.  

· All waste weekly burned in an industrial incinerator in the Conservancy.

7.     Question: Water conservation

        Answer:

· Use borehole water exclusively in tank and small trough systems. 

· Use water only for game and cottages. 

· Tanks have a special tap system to limit accidental leakages due to pipe breakages from damage by animals, floodwaters etc., and thereby never loose more than 50% of tank capacity. 

8.     Question: Effluents and emissions

        Answer:

· See 4 above.

· Activities in reserve do not result in high levels of effluents or emissions.  

· Use only two vehicles on limited basis.

· Maintenance of reserve done mostly with hand labour.

· Effluents go into proper drain systems as designed by Nature Conservation.

9.     Questions: Contingencies e.g. fires, floods, assault ……

        Answer:

· All cottages have fire extinguishers. 

· First aid kits are available at Bakkrans.

· Kids are issued with battery operated torches to avoid them handling candles and lanterns.

· Reserve a member of the Cederberg Conservancy Fire Management Forum. 

· Only area in the Cederberg with cell phone reception, which can be used in case of an emergency. 

· Emergency telephone numbers are available in all cottages. 

· Guides and visitors are made aware of the dangers of flash floods. The area is fairly isolated and far removed from criminal activities. 

· Our vehicles are properly insured to carry passengers.

· Our drivers have the required PDP licences.

· Also see 18.  

10.   Question: Cultural conservation e.g. buildings, roads, food, traditions, music, legends,  names…..

        Answer: 

· Old buildings authentically restored. 

· New buildings built and furnished in old world period style. 

· Only traditional food served to guests; using traditional methods, utensils, crockery, cutlery. 

· Regional names of birds, plants, etc. are made available to visitors. 

· A nine-page information document is available to visitors, expanding on the history of the reserve. 

· A detailed geology report is available to visitors. 

· A detailed rock art report is available to visitors.

11.   Question: Involve local people. Employment, services, products

        Answer:

· All installations, building, improvements, maintenance and services are done by local personnel, craftsmen and contractors. 

· All outside products and equipment used are, where possible, sourced from or via local suppliers or stockists.

12.   Question: Quality of life improvement

        Answer:

· Personnel get 2 to 4 times minimum salaries, plus 2 to 4 bedroom high quality thatched houses on the main farm, with fully equipped bathrooms and kitchens. 

· The personnel get profit share in Bakkrans project. 

· Contractors and craftsmen are from local Wupperthal missionary and are used exclusive for almost all improvements and ongoing maintenance in reserve. 

13.   Question: Participation opportunities for other local people apart from employees

          Answer:

· As in 11 & 12 above.

14.   Question: Economic benefits

         Answer:

· Personnel and contracted labour benefit enormously from the Bakkrans project.

· Suppliers benefit likewise.

· The improvements and maintenance of the reserve infrastructure is self-sustainable.

· See 11 & 12 above. 

15.  Question: Quality hosting: Needs, Expectations

        Answer:

· Our hosting is STRICTLY according to the uniqueness of the Bakkrans tradition and setting. 

· This implies traditional local friendliness and endearment.

· We offer exclusivity and do not mix visiting groups in order to fill our cottages. 

· Even if visitors occupy one cottage only, we will not try to generate more income by allowing other visitors. This is unique an almost unheard of in the industry. 

·  Our service and offering is further based on the high standards we set for ourselves, as well as those of our travel agents and visitors. 

· Our visitors seem to find the experience unsurpassed.

· Our website is precise and expansive in details about our offering.

16.  Question: Visitors’ evaluation of the quality of tourism experience

        Answer:

· As in 10, 15 and 17.   

17.  Question: Levels of interaction and participation for visitors

        Answer:

· Visitors are only in small groups, never more than eight. 

· Activities like meals, walks, drives (day and night) are/can all be done on a group 

basis. 

· Activities like bird watching, photography, reading, walking, plant & flower 

spotting, pool dipping, etc. can also be done by choice on an individual basis. 

· Visitors are supplied with literature and information (detailed, but not an overload) 

on the region’s geology, history, earlier inhabitants, traditions, food, animals, plants, 

etc. 

· Also, information on present activities like research on animals, plants and 

reptiles are shared with visitors. 

· Visitors can be taken on Leopard walking trail and informed about the

 geology, plants, research projects, etc. 

· Visitors can be taken on sight and game drives in comfortable vehicle. 

· Visitors can be introduced to the Leopard research project. 

· Visitors can be taken on night drives to look for Leopards and other predators. 

· They can also study night insects with UV lights. 

· Adventurous guests can sleep out in the open on the cliffs of the Akkedisberg 

pass. We supply them with mattresses.

· We can arrange special guided tours for leopard tracking, bouldering, 

photography, rock art, tracking, etc.

· Also see 10 above. 

18.   Question: Safety for visitors eg theft, assault, food, activities

     Answer:

· See 9 above. 

· We have never experienced theft or assault. 

· Food supplies can be kept refrigerated and fresh.

· Our guests are accompanied by the reserve manager. 

· We remind visitors that they are in a wilderness area and that they should take special care when they partake in the various activities and situations.

19.   Question: Enlightenment levels for visitors

     Answer:

·     See 10, 15, 17 & 18 above. 

20.   Question: Long term economic viability of your tourism business

        Answer:

·     Excellent. We don’t chace maximum profits at any one time. 

·    Our exclusivity policy (see 15 above) refers. 

·    Also see 14 above. 
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